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IMPLEMENTATION

TRANSFER RISKS 

Intra-hospital transfer poses numerous risks to the
critically unwell patient. Physiological instability,
equipment failure and non technical factors can all
result in patient harm. A recent meta-analysis showed
that the frequency of adverse events during intra-
hospital transport is around 26.2%, with the majority of
events related to equipment issues such as
inadvertent extubation or ventilator failure1. Transfer
checklists have been found to reduce adverse events
during patient transfer2. Checklists are recommended
by the Association of Anaesthetists3 and the Intensive
Care Society4. This service improvement project was
aimed at creating a intra-hospital transfer checklist for
critically unwell patients undergoing transfer in
Dumfries and Galloway Royal Infirmary in order to
improve patient safety.

The questionnaire shown below was
released to members of staff in the
anaesthetics department who carry out
intra-hospital transfers. All staff members
stated they would find a checklist useful,
that it would improve safety and that they
would use the checklist. The following
items to the left were suggested by staff
and incorporated into the checklist.

v The checklist was introduced to staff at the monthly 
departmental meeting

v Transfer teaching was delivered to the anaesthetics
department 

v The checklist was introduced to critical care nursing staff 
v The checklist was cable tied to the emergency airway

bag, the transfer monitor and the intubation trolley
v The emergency department received copies of the

checklist for their intubation room and transfer bag
v The checklist was uploaded to the ‘My intensive Care’ 

app 
v The checklist was included in the critical care newsletter 

A

Figures 3-5: The new Intra-hospital transfer checklist and location of checklist 

Figures 6-7: Intra-hospital transfer teaching at departmental CPD 

Table 1: Examples of intra-hospital transfer risks  

Figures 1-2 : Questionnaire and survey results Acknowledgements: D.Christie & J.Langley
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