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The LAC service is a multi disciplinary team joining together both physical and mental 

health. The team was developed to ensure that NHS Dumfries and Galloway were 

able to meet the commitments of CEL 16 (2009).

Care experienced children are known to have poorer health outcomes for both physical 

and mental health (Scottish Government 2014).

This novel approach aims to meet The Promise (2020) foundations of People and 

Scaffolding:

Introduction Data Analysis

•To develop a trauma informed workforce of foster carers and adopters in Dumfries & 

Galloway confident in their abilities to meet the psychological needs of care experienced 

children. 

•Carry out a primary evaluation of the effectiveness of trauma informed training for 

prospective foster and adoptive carers using a multi agency partnership approach between 

LAC Health and Social Work.

•Delivery of the training would support the provision of appropriate care for care 

experienced children using evidence-based attachment and developmental trauma informed 

approaches (Gurney-Smith, 2010; Hughes, 2017; Hughes, Golding & Hudson, 2019 and 

Laybourne et al, 2008). 

Objective

Six core training concepts:

Self-rating questionnaires administered before and after training 

asked participants to self-rate confidence in knowledge and 

application of the six training concepts.

Attendees self-rate each area on a scale of 1 to 10. 

1 represented not confident at all and 10 represented very 

confident in knowledge or application of the

main areas of learning.

Method
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*the team are currently undertaking a process of participation work with children and young people with lived experience regarding the name of our team. 

Participant Feedback 

üAfter attending the training participants significantly improved their self 

rated confidence in knowledge and application of the six learning areas. 

üThis pilot demonstrates that partnership working is effective in delivering 

attachment and developmental trauma informed training to alternative care 

givers in D&G.

üThe service was able to overcome covid-19 restrictions and continue 

delivering effective pre-approval training during 2020 and 2021 via a mix of 

online and in person delivery.

üTraining contributes towards improving quality of care for  children. 

Conclusion & Recommendations

What will other people see 
which will indicate a 

change in your knowledge 
/skills/practice?

“That I [...] have 
completely abandoned the 

mention of punishment, 
that I am more empathetic 
than I previously was, [and] 

that I use curiosity based 
techniques.”

What do you feel you have 
gained from this training? 

“A better understanding and 
insight to trauma affected 

children in care.”

What additional training  do you 
think might be beneficial?

“Possibly being included into support 
groups and further training once we 
have a child in place so we are able 

to ‘learn on the road”

How have you noticed this training 
has improved your 

skills/knowledge/practice?

“it has made me much more confident 
in my ability to parent a child with 

complex social needs.”

Figure 1: Average self rated confidence in knowledge when meeting the 
psychological needs of care experienced children before and after pre-
approval training. N=38, N=19 with Attachment based parenting 
techniques 

Figure 2: Average self rated confidence in application of skills when 
meeting the psychological needs of care experienced children before and 
after pre-approval training. N=38, N=19 with Attachment based parenting 
techniques 

Figure 3: Overall confidence ratings in knowledge and application of skills 
when meeting the needs of care experienced children before and after 
pre-approval training. N=38 Attachment based parenting techniques data 
excluded

•38 participants completed both the pre-course and post-course evaluation 

questionnaires.

•However 19 of these did not provide data for the attachment based parenting 

techniques rating scales on confidence in knowledge and application. 

Therefore data for the attachment based parenting techniques rating scales 

has  been excluded from the overall pre and post rating analysis.  

•Figures 1 and 2 show a large increase in confidence is demonstrated across 

rating questions of knowledge and application of concepts after pre-approval 

training.

• Figure 3 also shows overall large increases in self ratings of confidence when 

meeting the psychological needs of care experienced children.

•A Wilcoxon signed rank test confirmed that, on average, confidence in 

knowledge and application of these concepts were significantly lower before 

training (Mdn = 4.00), compared to after (Mdn = 8.00), z =5.359, p =.000, r 

=.87 (large effect size).
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Participant Confidence in Knowledge for Meeting the 
Psychological Needs of Care Experienced Children
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Participants Confidence in Application of Skills for Meeting the 
Psychological Needs of Care Experienced Children

Application Confidence
Before Training

Application Confidence
After Training

How have you noticed 
if this training has 

improved your 
knowledge/skills?

“Feel more patient and 
empathic with others 

already!”

What additional training do 
you think might be 

beneficial if you progress to 
foster/adopt?

“I have found it all 
beneficial; more LAC Health 

would be good.”

What additional training do 
you think might be beneficial 

if you progress to 
foster/adopt?

“I found the LAC Health Team 
days so helpful and 

enlightening and I want to 
learn more about all the 

different aspects of parenting 
that they talked about.”
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Recruitment Process:

vOutcomes: Given the success and positive feedback from carers and social work of the pilot sessions this training is now 

embedded in routine practice with 4 sessions per year being delivered in partnership with social work. 

Consistent with previous research (Randle et al, 2017) training provision contributes to the recruitment and retention of  foster 

carers by increasing carer confidence in knowledge and applications of skills when meeting the psychological needs of care 

experienced children. 

vLimitations: Rating scale validity and reliability has yet to be established.

- Not all participants completed all rating scales and data had to be excluded from the final analysis. 

vService development: Aim for this to be one part of a wider learning programme for alternative carers as they move through the 

foster and adoptive carer journey into first placements and beyond. LAC are currently piloting the effectiveness of a Foundations of 

Attachment 6 week group for approved foster carers, adopters and kinship carers on currently on caseload. 

LAC are also looking at facilitating a peer support group going forward to support skills maintenance of carers and provide the 

opportunity for reflective practice. 

vLooking forward: How do we meet the needs of kinship carers and children who are looked after at home?
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•Existing outcome data from pilot group training was collated from all training 

sessions held between 2019 and 2022.

•Training was delivered over two days  (6 hours per day). 

•The training formed 2 out of 4 sessions delivered in partnership with social work 

as part of the pre-approval course for prospective adopters and foster carers 

delivered twice a year.  

•Sessions were delivered  in person (x2), online (x2) and mixed (2) between 2019 

and 2022.

Results

Six Core 
Training 

Concepts

Group psycho education interventions are requested by carers early on in their adoptive 

and fostering journey and are thought to enable earlier help seeking from carers. Training 

provision also acknowledges that alternative carers require specialist support to fulfil 

their role (Hewitt, Gurney-Smith & Golding, 2018). 

Prospective adoptive and foster carers are recruited through a pre-approval process 

delivered in close partnership working between social work and health care:
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