
Introduction of Advanced Practitioner in Orthopaedics Transforms the
Pathway to make the Patient Journey Safer and More Efficient
Author Anne Wilkinson - Advanced Nurse Practitioner in Orthopaedics

Background 
The Advanced Nurse Practitioner was employed to clerk in elective patients which only filled 3hours
per day over 4 days weekly.
Patients could wait for long periods of time in Orthopaedic Out Patient Department as there was
only one Registrar on shift during the day to cover orthopaedic trauma side; so while a patient was
waiting in the department the surgeon was operating on a patient in theatre and unable to attend.

Aim 
To reduce the amount of time patients’ spend in Orthopaedic Out Patients Department awaiting
treatment or discharge. To provide efficient diagnosis and best quality care.
As only one emergency theatre available the Orthopaedic team take the morning session thus no
surgeon available to review until the cases are finished which is often after 1:30 pm

Problem 
As no surgeon was available to review patients until the cases are finished often after 1:30
pm. The Advanced Practitioner stepped in to examine patients and start treatment.

Method 
The staff in Orthopaedic Out Patients timed how long it took for the medical staff to
arrive when called to review a patient. The nurses wrote down the time of initial
phone call and then the time the surgeon arrived. The following week the staff then
timed how long it took for the Advanced Practitioner to come using the same
method of writing down the time of the initial phone call and the time of attending
the clinic. The times recorded are displayed in the graph shown.

The benefit over the current practice is that the Advanced Practitioner can
examine, take bloods and x-rays to for, a diagnosis and commence treatment
immediately. This allows patients to be discharged from the department reducing
the number of people in the waiting room. (especially in view of covid)
Patient satisfaction has increased due to the reduced waiting time.

“I was seen much quicker than last time” Mr Bell
“The ANP got things moving quickly” Ms Rain

Development of role
Following on from this improvement work the Advanced Practitioner has now applied
the same principal to patients in the Emergency Department and beyond. This has
culminated in the Advanced Practitioner now receiving referrals from Emergency
Department, G.P. practices and all ward areas who have any questions about
orthopaedic problems.
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